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Emotional Intelligence
The Importance of Becoming an Emotionally Intelligent Leader
Emotional intelligence is becoming a critical leadership trait (Dabke, 2016). One importance of becoming an emotionally intelligent leader is to avoid stressful situations in the workplace. A leader who has low emotional intelligence is likely to act out when faced with stressful situations since they are not able to manage their emotions. Emotional leaders can navigate through stressful issues and come up with decisions that favour everyone and the general workplace (Higgs & Dulewicz, 2016). For example, it requires a leader to be emotionally intelligent to deal with defiant and arrogant employees since they have to make the environment favourable. 
How Increasing Emotional Intelligence Improves Decision-Making Effectiveness
There is a very close relationship between emotional intelligence and effectiveness in decision-making. Increasing emotional intelligence may enable me to leverage emotions for the good of the general organization and especially in Emaar Properties which is my place of work (Wagner, 2013). This helps me to avoid taking things personally hence coming up with decisions that will favour everyone. Accommodating a sense of emotional intelligence will aid me to have a relaxed mind and be effective to make decisions that may influence the organization positively. For example, response to losses may instil emotions to a leader hence making bad decisions for the organization. As such, it requires a leader to have emotional intelligence for such a situation to make effective decisions that will benefit the workplace. 
The Importance of Emotional Intelligence in My Workplace
According to Maamari& Majdalani, (2017), it is evident that emotional intelligence improves the decision making process with the aim of fostering safe environments for employees to feel safe. Again, being an emotionally intelligent leader will enable me to make decisions that will maximize the profits of Emaar Properties to become more competitive in today’s global marketplace. As a result, this will increase revenue and profits. For example, taking huge but calculated risks for the sake of the organization demands an emotionally intelligent leader since the outcome is not guaranteed.
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